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Paths, Effectiveness, and Implications of UK School
Clusters in Supporting the Improvement of
Underperforming Schools
XIA Yangyan
(School of Teacher Education, Nanjing Xiaozhuang University, Nanjing 211171, China)
Abstract: Improving underperforming schools is a major challenge in the development of
education worldwide. To enhance the quality of education in underperforming schools and
promote high-quality and balanced educational development, the UK government has
implemented the "self-improving school system" reform represented by school clusters. This
reform continuously adjusts the relationships between the government, the market, society, and
schools, and improves the school-led self-improving school system. Underperforming schools
in the UK participate in school clusters out of three motivations: voluntary participation to
obtain high-quality school-running resources, participation guided by measures such as
incentive policies and financial support from the government, and compulsory participation due
to pressure from educational assessments. In practice, major school cluster models have been
formed, including the national chain school model, the school-led chain model, the local
alliance model, and the university-school cooperation model. These models have promoted the
improvement of students' academic performance in underperforming schools, the enhancement
of teachers' professional development and teaching practice capabilities, and the cultivation of
school leaders and the development of their leadership capabilities. This also provides
important implications for China's strategy of supporting the improvement of underperforming
schools and the high-quality and balanced development of schools through group-based school
running: strengthen the top-level design and planning for the development of school clusters,
and focus on resolving obstacles affecting the effectiveness of inter-school cooperation;
stimulate the internal development motivation of underperforming schools, and attach
importance to the sustainable development of school clusters; establish and improve the
evaluation and assessment mechanism for the governance of education cluster running, and
focus on the rational selection and strategic application of inter-school cooperation and

development models.

Key words: school clusters, inter-school cooperation, improvement of underperforming
schools, group-based school management, high-quality and balanced development

71



