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Teacher Performance Evaluation from the Perspective of Stakeholders:
Generative Logic, Practical Obstacles and Pathway Reconstruction
LIU Xiao—qiang, XIAO Bei

(School of Educational Science, ChengDu Normal University)

Abstract: Teacher performance evaluation is a multi—-dimensional professional practice, and its policy making,

implementation and result application inevitably involve different kinds of people with different positions and interests.

Therfore, the stakeholder theory provides a crucial analytical framework to understand teacher performance evaluation.

Stakeholders in teacher performance evaluation include policymakers who drive the formulation of evaluation policies

and standards, teacher educators responsible for pre—service teacher training and evaluation guidance, and pre—service

teachers as the direct subjects of evaluation. Due to the divergent demands of these stakeholders, the implementation of

teacher performance evaluation is faced with three structural dilemmas: discrepancies between policymakers’ policy ob—

jectives and implementation outcomes, constraints on the professional autonomy of teacher educators, and gaps in the

perceived effectiveness among pre—service teachers. To improve the implementation of teacher performance evaluations,

it is essential to establish a consultative mechanism to foster basic consensus between policymakers and stakeholders, to

promote an “inquiry—based” rather than “benchmarking” implementation culture to enhance the evaluation autonomy of

teacher educators, and to implement compensation strategies to address the reasonable interests of pre—service teachers.

Key words: stakeholders; teacher performance evaluation; policymakers; teacher educators; teachers
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