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Analysis of Coach Leadership in Colleges and Universities

Liu Guirong Teng Xiugin
( Department of Teacher Education, QiLu Normal University, Jinan 250200, China )

Abstract: Coach Leadership is a win-win strategy connecting coaches with leaders in colleges and universities, which can

effectively transform potential human resources into practical productivity. The core of coach leadership is that the staff do their

own work without being ordered, e.g.,by recognizing and following to lead the staff towards the right direction. Coach Leaders

are listeners,askers,responders, promoters and authorizers,who lead the staff to self-adaptation, self-optimization based on

specific different stage, build trust relationship feasibly, develop the staff’ s capabilities to promote better development of both

the individuals and the organization.
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