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On Excellent University Leadership
ZHOU Zuo-yu
(Beijing Normal University, Beijing 100875, China)

Abstract; Excellent leadership is greatly needed for pursuing university excellence. In fact, this is related to university
governance and structure and individual leaders. However, under the rapid changes of science development and the permeating
forces of markets, universities now face increasing complicatedness and uncertainty. One of the main tasks of leaders, there-
fore,is to read the situation and make wise judgments. When the leadership team members are involved in different opinions,
it is necessary for effective communication and interaction to reach mutual understanding. This has something to do with per-
sonal mind-set,aptitude and leadership style apart from micro politics. The essential nature of universities leaves the under-
standing and interpretation both a purpose and a means. Without understanding, there would be no relevant links between or-
ganizational goals and policies and the individual expectations. Accordingly, the organizational trust is an outcome of effective
communication and a precondition for effective communication. To eliminate the negative effect of micro politics, to prevent
the leadership team from being tangled with power struggles,to build a transparent,open, righteous, fair learning organization
is of great significance to organizational culture based on trust. It is also the inevitable course for building excellent leader-
ship.

Key words: university leadership;university governance;organizational trust



